Project Management Methodologies / Frameworks Attendees Have Used

Society of PM Professionals Day, Jan. 22, 2003

Your Name Methodology | Methodolog Short Description or Background of Methodology Name of Size of
(Optional) Acronym y created Company Company
(if used) in-house using (# of
(YIN)? Methodology employees)
(optional)
1 Essential Set | No. Essential Set is more template-based than a pure methodology. Essential Set | Westech 400
and PMBOK can be used regardless of whether awaterfall, iterative, or mix of both is used.
templates From SPC.
2 Yes. Guidelines and templates have evolved, courses, web, etc. Guidelines for 1,000
development projects now enhanced by use of RV P artifacts, templates,
R.V.P. approaches.
3 Matrix No. Simple matrix for org. chart work breakdown structure. Optimist Junior | 6 volunteers
Copied from | - Project Management Elements Interclub Board of
PMBOK - Integration Curling League | Directors
4 P.A.CE. No, but Based on concept of having ‘gates' between initial planning, final planning, >50,000
customized | execution, and close-out phases of the project, where the business
“gatekeeper” gives approval (or not) at each phase
5 Roger King P.A.CE. No, but Phase — gate milestones AT&T >50,000
modified in-
hotice
6 | Alberto Cayuela | E.V.P.M. No, adapted | Earned Value project management Startec @ ~3,500
University
Networking
Program (UBC)
7 C.M.M. N Adapted C.M.M. model to suit projects $500K to $1M in size. Focused on >80
milestones, gates, and formal processes and documentation
8 IBM N >20,000
9 Proform N
10 Excite Y
11 Ashta Y
12 Navigator No
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13 Evergreen No
14 Agility No
15 XP No Modified to include daily scrums. ~80
16 BEST/I No
17 SILC Yes Systems Integration Life Cycle (binders, paper-based) SHL >10,000
Systemhouse
18 SHL Yes Multi-media-based methodology including deliverable samples, checklists, SHL >10,000
Transform etc. Selected by Yankee Group as#1 IT methodologiesin mid-1990's Systemhouse
19 R.U.P. No Rational Unified Process Annex 700
Consulting independent I T
Group Inc. consultantsin
Vancouver
20 MSF No Microsoft Solutions Framework Annex 700
Consulting independent IT
Group Inc. consultantsin
Vancouver
21 PMBOK No Annex 700
Consulting independent I T
Group Inc. consultantsin
Vancouver
22 Annex PMM | Yes Annex internal project management methodology (PMM) based on best of Annex 700
many methodol ogies Consulting independent I T
Group Inc. consultantsin
Vancouver
23 Waterfall No Traditional waterfall approach to systems development methodol ogy SHL >10,000
Systems Systemhouse,
Development Annex >700
Consulting independent I T
Group Inc. consultantsin
Vancouver
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24 Yes. Hybrid, closer to a“control tower” approach to PMO >25,000
25 | D.Laarz No. PMO approach / control .... No standard process followed, just introducing
project management concepts to management
26 | Donn Chalmers | L.F.. Yes Implementation of Banking software in Large Financia Institutions Fincentric 250
Corporation
27 | Jill Wallace W.E.M. Yes “Excelerator” approach to implementing holistic wealth management Fincentric 250
solutions Corporation
28 | Bill Sinclair, N/A Yes Very generic with lots of templates ICBC 5,500
Susan Read
29 | Dave Danielson | Adept Yes Web-based structure, “phases’ defined with assigned responsibilities. Honeywell 125,000
Advance through phases by signed-off completion at each phase. “ Gate’
concept
30 | Karen McKenna | Perform Partly A home-grown derivative of CAP/Gemini methods Telus 3,000
Enterprise
Solutions
31 | AnitaSiebold Prism Yes Navigator was used, but not well-received. PRISM was developed in-house | WCB 3,000
to address problems experienced in Navigator. Available on an intranet site
with process descriptions, samples, templates, and review sign-off sheets
32 Yes Based on PMBOK (5 phase model) with reviews between each, and a post- >3,000
mortem at end (close-out)
33 Yes Some consistency with PMBOK, uses some templates and checklists; >1,000
evolving, and not followed consistently; PM Office (not called this) focuses
on risk for profitability
34 Yes Agile Methodology inan IT shop of 54. CRM team of 10 IT staff with one >2,400
PM only. The PMBOK processes were guidelines.
35 Yes PMBOK and control gates as basis for in-house methodology for IT projects >2,200
36 Yes PMBOK solely >250
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37 Bates Project | No Developed out of PM training. Presented by Kevin Carrall.
Management
Methodol ogy
38 Yes Developed based on historical “lessons learned” after 25 yearsin business. SierraSystems | >900
One of the founding criteria was that the methodology must fit into a one-inch
binder!
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