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Projects

< Include Tasks, Schedules

< Performed by People

< Team Environment

< Project Performance Directly Affected by Team Dynamics



Project Managers

< Team Leaders

< Understand Team Dynamics

< Identify Project Risks Associated with Team Dynamics

< Use Team Building Techniques to Address Project Risks



Workshop

< Divide into Five Groups

< Review the Project Scenario (5 minutes)

< Brain Storm Project Risks Associated with the described Team
Dynamics (20 minutes)

< Document a Team Building Technique for each Risk (20 minutes)

< Present Findings to all participants (5 minutes each)


