
 
 
 
 

Leeside Tunnel Project 
Interim Report, August 2005 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
Leeside Tunnel Project Committee 

Matthew Smed 
July 2005 

 
 
 
 



 
Introduction 
The following report was prepared by the Leeside Tunnel Project Committee with the 
assistance of the users of Leeside tunnel, residents in the area, and the Leeside Stakeholder 
Group.  This proposal outlines the improvements to Leeside Tunnel that have been identified 
by the community and the Leeside Stakeholder Group over a two year period (2003 – 2005).  
 
The Leeside Stakeholder Group is comprised of the Hastings-Sunrise CityPlan Committee, 
Hastings Community Centre, the Hastings North Community Policing Centre, the Hastings 
Community School, the Hastings Community Association, PNE, and the Vancouver Park 
Board.  Other groups that have assisted in the consultation include the Kiwassa 
Neighbourhood House, E-Comm, the Hastings Park Conservancy, and the Vancouver Police. 
 
What is Leeside? 
Leeside is a space that connects the Empire Bowl area of Hastings Park to the end of East 
Pender Street, behind the E-Comm building. It is roughly the same width and height as one 
lane of the Cassiar Connector (7m tall, 11m wide x 49m long).  The tunnel is owned by the 
Ministry of Transportation and Highways and was originally built to be a bus loop.  The 
project was abandoned in the early 1990s and has since become a place for youth 
skateboarders, BMXers, mountain bikers, and graffiti artists. 
 
One of the first young people to start using the space was a skateboarding graffiti artist 
named “Lee.”  Because Lee and his friends used it so much, and because there was a large 
mural with Lee's name there, the space became known as “Leeside." 
 
Much of Leeside's popularity is due to the fact that it remains perfectly dry all year round, 
and for the last 4 years there have also been lights at Leeside so it can be used at night. It is 
also used by residents as a pedestrian/bike route to and from Hastings Park/PNE.   
 
The tunnel is a City of Vancouver (Engineering) right-of-way.  However, given the current 
uses of the space, Vancouver Park Board has expressed interest in helping to develop and 
maintain the space for ‘park uses’ in the future.   
 
Map 
(insert here) 
 
Issues 
Because there was so much garbage in the tunnel, there were some residents who wanted the 
tunnel cleaned up.  There were also many youth actively using Leeside for skateboarding, 
BMX, and Mountain biking activities.  So the community came together to find a solution 
that would work for both users and residents.  Throughout the consultation, the main issues 
identified were safety; cleanliness; enhancing the pedestrian connection to Hastings 
Park/PNE; and keeping Leeside a usable space for youth.  There was agreement by all groups 
involved, and it was clear that these issues would have to be addressed to ensure the long-
term sustainability of any project in the tunnel. 
 
 
 
 
 



 
 
Process 
The proposal to improve Leeside Tunnel dates back to summer of 2003 when the Leeside 
Community Research Project was undertaken to determine if the community would like to 
see improvements to Leeside Tunnel.  The public process included surveys, posters, and 
numerous community events, including a community clean-up and a large community 
meeting.  
 
Over the past year, residents have expressed much interest in continuing the process to find a 
long-term solution for the tunnel.  As a result, the City of Vancouver decided to continue the 
process from 2003, and proceed with a plan to improve the tunnel into a safe and well-
utilized community space.  There were posters, community events, as well as numerous 
design workshops, and a community clean-up/open house.  
 
October 2002  12 users and parents meet to discuss improvements to Leeside 
 
May 2003 Leeside Research Project begins – the purpose was to identify the 

users of the tunnel and to find out if the community what 
improvements, if any should be made.  Stakeholder Group was 
comprised of Hastings Community Centre, Kiwassa Neighbourhood 
House, Hastings Community School, the City of Vancouver, and 
Hastings North CPC. 

 
August 2003 Users, residents, and parents attend community meeting about the 

future of Leeside Tunnel.  40 surveys filled out over the summer, with 
a contact list of over 60 people. 

 
September 2003 Leeside Community Research Project Final Report is submitted to the 

City. 
 
May 2005 The City begins Leeside Project for interim design and discussion of 

long-term uses.  Stakeholder group from 2003 was expanded to 
include Vancouver Park Board, PNE, and E-Comm. 

 
July 2005 Five design workshops are completed with stakeholders, users and 

residents to determine improvements to Leeside Tunnel.  Consultation 
has brought contact list to over 90 people. 

 
July 2005 Two fires at Leeside.  Engineering cleans out all the wooden structures 

from the tunnel.  Stakeholder meeting was held at E-Comm. They 
agree to support interim plan for upgrades to tunnel. 

 
July 2005 Parks Board staff offers to meet with the PNE about 

maintenance/garbage issues. 
 
July 2005 PNE agrees to interim plan for upgrades to tunnel, and offers to put a 

garbage bin at the north end of Leeside tunnel.  They also agree to take 
on opening and closing duties once the gates have been installed at 
both ends of the tunnel.  



 
 
Sept 2005 Liaised with Templeton High School about involving Templeton in the 

process, and discovered that “Leeside Lee” had been a student at 
Templeton. 

 
Sept 2005 Open House held September 17th at Hastings Community Centre; 

workshop results, preliminary design and report presented.  Over 40 
people in attendance, 21 signed up to be on the Leeside mail list.  
Received positive feedback from the community on the design and the 
overall process of the project, but most who attended wanted to know 
how soon the tunnel could be renovated. 

 
Leeside Tunnel Improvement Proposal 
Based on consultation with users and residents through surveys, design workshops, 
community meetings and events, the Leeside Tunnel Project Committee has determined the 
following improvements are needed to make the tunnel into a safe, clean, well-maintained 
and well-utilized space: 
 

• pedestrian walkway going through the tunnel (to support existing users); 
• re-grading of the slope on the south end behind E-Comm (to facilitate easy 

access); 
• a gate to limit access to the tunnel at night (to ensure safety); 
• concrete structures for skateboarding and bmx (to support existing users); 
• landscaping improvements (to increase usability and aesthetic); 
• regular garbage maintenance; 
• resurfacing the tunnel (concrete/asphalt for safety and usability); 
• signage at north and south entrances (to ensure safety), including 

o a number to contact for maintenance or safety concerns 
o a warning to wear safety gear and helmets 

 
Interim Design 
Since the issues of safety and maintenance are of utmost importance to all groups involved, 
the proposed interim plan includes the construction of a walkway, repaving of the surface of 
the tunnel, regarding the slope, and incorporation of some skateboard and BMX riding 
structures in the tunnel.   
 
A long term plan could either be geared towards increased public use in the case that the 
interim design is a success.  If it is determined that the space cannot be properly maintained 
and safety continues to be an issue, access and use could be limited.  The Stakeholder Group, 
in consultation with the community, would revisit use and access options.  In the case that 
neither option is successful, access would be completely restricted, and the tunnel would no 
longer be used.   
 
Funding Sources 
To be determined 
 
 
 
 



 
 
 
 
Leeside Stakeholder & Stewardship Groups 
The Leeside Stakeholder Group will continue to meet periodically to give advice on the 
design and long term use of the tunnel.  The Leeside Stewardship group, made up of users of 
Leeside, will maintain the mailing list leeside-info@vancouvercommunity.net , the website, 
www.leeside.ca, and the email address leeside@vcn.bc.ca.  They will also help monitor 
issues/concerns that may arise in the tunnel and communicate them to the Stakeholder Group.  
 
 
Appendix A 

• Workshop results from consultation with user groups and stakeholders. 
Appendix B 

• Principles For Leeside Stewardship Group 
Appendix C 

• Preliminary Design for Leeside Tunnel (using results from design workshops) 
Appendix D 

• Leeside Final Report 2003 
 



 
APPENDIX A            WORKSHOP RESULTS 
 
These are transcripts/results from five workshops held in June – July 2005: 

• Leeside Stakeholder Group --  June 21st 
• Mountain Bikers – July 5 
• Skateboarders – July 12 
• BMXers – 19 
• Clean-up/Open House – July 23 

 
1. The following is a summary of ideas we heard about the kinds of 

activities/uses/features that residents would like to see in Leeside Tunnel in the 2003 
consultation process.  Please review and add any other activities/uses/features that 
you feel are missing. 

 
(participants were given 3 dots to indicate their own priority and what they felt was 
the community’s priority for the tunnel.  The numbers in the ‘Your Priority’ and 
‘Community Priority’ columns reflect the number of dots each activity/use/feature 
received. 

 
ACTIVITY 1 

 
*Indicates ideas / elements that are key to the future of the Leeside Project.   

  
 

 
 
 

 
Ideas 

Your 
Priority 

Community 
Priority 

 
* Pedestrian walkway / bicycle path 

  

 
* Accessible, safe, well-maintained 

  

Skateboarding, BMX, Mountain Biking Elements 
    - BMX (rideable structures / ramps) 
    - Skateboarding (skateable structures / ramps) 
    - Mountain Biking (rideable structures / ramps) 

32 
10 
17 
5 

16 
6 
10 
0 

 
Exercise / Tai Chi 

 
4 

 
2 

 
Art 

 
15 

 
10 

 
Landscaping / Gardening 

 
9 

 
7 

 
Multiple uses of tunnel 

 
10 

 
7 

 
Better Access / Re-grade slope 

 
5 

 
7 

 
Clean, Safe, Well-Maintained Space 

 
13 

 
7 



 
Other ideas from individual workshops: 
 

 
Ideas 

Your 
Priority 

Community 
Priority 

 
garbage bin (dumpster dive proof), water fountain  

 
3 

 
2 

 
street murals 

 
6 

 
3 

 
Internet café and arcade 

 
1 

 
1 

 
Leeside should be a legal graffiti wall 

 
1 

 
1 

 
Washrooms in the tunnel 

 
1 

 
1 

 
Water fountain should be for dogs and birds as well 

 
1 

 
1 

 
Comments on the design at the Open House: 

 
4’ tall concrete half-pipe in Leeside 

 
4 

 
n/a 

 
Wall-rides should be incorporated in skate/bmx design 

 
8 

 
n/a 

 
Ramps should have some curved transitions, not just flat 

 
5 

 
n/a 

 
Dirt jumps would be nice 

 
2 

 
0 

 
Could use south slope as a path for riders to get speed 

 
1 

 
0 

 
No path – pedestrians run the gauntlet 

 
2 

 
0 

 
Allow graffiti outside the tunnel on adjoining N & S walls 

 
1 

 
0 

 
Cross-directional traffic flow for skateboarders & bmx 

 
2 

 
0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTIVITY 3:  INPUT INTO INTERIM MEASURES 

1. Keeping Leeside safe is very important to the community, especially at night. 
• What are your ideas for keeping Leeside safe? 

 

 
• One possible way of keeping Leeside safe is to install gates. What do you think of 

this idea and do you have any ideas about the design / look of a possible gate?  
 

 

 
Ideas or comments from individuals: 

 
Signage 

• There should be a safety sign at both North and South entrances –“use helmets” “use at 
own risk”, etc. 

• There should be a sign with a contact number for maintenance issues, problems, etc. 
• Contact info should be at the tunnel 
• There should be signage about wearing a helmet or safety gear 

 
Lighting 

• There should be timers on the lights that would go off at 12 or 12:30 
• Well-lit 
 

Monitoring/patrolling 
• Routine safety checks should be done by either volunteers, City Workers, PNE, or E-

Comm. 
• More monitoring (contact homeless coordinator, video camera, lights) 
 

There should be a pay phone and a water fountain, good drainage, and well-lit. 
 
There should be increased traffic and use as a riding facility, not just hanging out. 
 

Good idea 
• there should be barbed wire up to the very top of the tunnel  
• there should be a very high gate with a door the same size as the walkway  
• There should be a wooden gate with mosaic tile 

 
 
NO GATE! 
Tunnel should be open 24-7, accessible at all times, gate is an expensive waste of money – 
same funds could be spent on wheelchair access 
 
Later hours on weekends 
 
Willing to compromise, if it takes a gate, put up a gate – whatever it takes – yay! 
 
Gate is OK if we get our park 
 



 
2.  Community Stewardship 

Improvements to Leeside Tunnel will only be successful with long-term community 
support.  
 

• Do you want to be involved in caring for the space?  If so, why? 
 

 
 
• Do you know of any individuals or community groups that would be interested in helping 

take care of the space? 
 
 

 
Ideas or comments from individuals: 

 
Robin Coope: Yes, by facilitating communication with users, 2 forums already serve as a hub 
for Leeside communication issues: nsmb.com, feeblebmx.com 
 
I would like to see a long-term facility 
 
I like to see these things work 
 
I want to see this happen, its been 7+ years waiting to see what will happen there 
 
I want to keep the jumps in good condition.  I want some jumps to jump! 
 
Because if these jumps get built, I don’t want to see them go bad    
 
It would be a dry place to skate and a new park 
 
It would be a new place to skate that is covered to get out of the rain 
 
Keep the space safe and clean 
 

CAP hours for high schools to participate in clean-ups 
 
Graffiti Art Contest 
 
Graham Webb (referred by Shelby Davis) 
 
Haida Lane 
 
Don Wong 
 
Hastings Park Conservancy 
 
E-Comm 
 



 

 

 

 

 

 

 

 

PNE 
 
AR. Lord School 
 
Franklin School 
 
Templeton School 
 
Our Community Stories (Maya and Jamie) Artist in Residence 
 



 
APPENDIX B     LEESIDE STEWARDSHIP PRINCIPLES 

Draft Principles for Leeside Stewardship Group 
 
A stewardship group for the “Leeside” Tunnel will uphold the following guiding principles: 
 

1. That the tunnel be safe, clean, well-maintained, and accessible. 
2. The Leeside stewardship group will operate with representatives of user groups, 

residents, community organizations, civic institutions, and local businesses that 
hold a stake in the future of the tunnel. 
a. Whichever City department is responsible for the tunnel will have at least 

one staff member represented at the stewardship group to be an 
intermediary between the concerns of the community and the City. 

b. At least half of the currently active members of the Leeside stewardship 
group should also be currently active users. 

3. There will be a contact number and email always posted at the tunnel that users 
may call with regards to anything related to safety, maintenance, access, and 
cleanliness. 

4. The Leeside stewardship group will consider and seek to address any comments, 
complaints, or suggestions regarding the tunnel-- including use, maintenance, 
access, safety, or other issues as a group, and solutions must be agreed upon at 
meetings of the Leeside stewardship group. 

5. The group will share among themselves the various tasks and duties of the group, 
including 
a. Ensuring that there is effective communication between all stakeholders, 

and maintaining good relationships. 
b. Ensuring that the tunnel is well-maintained (clean, safe, and usable) 
c. Ensuring that the tunnel is being equitably shared among various uses, and 

that the tunnel is publicly accessible. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 
APPENDIX C   PRELIMINARY DESIGN FOR LEESIDE TUNNEL 

(using results from design workshops) 

 
VIEW from the south end of Leeside Tunnel, facing north. 



 

 
VIEW from inside Leeside Tunnel, facing South, and aerial view of ramps. 

 



 

 
VIEW from the north end of Leeside Tunnel, facing south. 

 
 
 
 
 
 
 



 

 
Graffiti can recycling sculpture, designed for Leeside Tunnel 

(Safety Sculpture at Andy Livingston Park, above) 



 
APPENDIX D    FINAL REPORT FROM 2003 

 
 
 
 
 
 



 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 


